
Automobile
Case Study - II

C O M P L I A N C E
E X C E L L E N C E
C O M P L I A N C E
E X C E L L E N C E

C E L E B R AT I N GC E L E B R AT I N G

YEARS
OF

Client Y
The global automobile brand built 
on trust and innovation.

Regained trust and compliance excellence by returning to 
Aparajitha after a shift to a competitor.

Aparajitha

(90% compliant score) (Dropped to 61% 
compliant score)

(Restored with 93% 
compliant score)

Competitor Returned to Aparajitha



Challenges 
with 
Previous 
Partner

Services Provided:

For factories & offices across 

multiple legal entities.

Factory Compliance

Establishment Compliance

Payroll Compliance

Vendor Compliance Audits

Increased risk exposure due to 
unresolved non-compliances

Filing delays & documentation 
errors

Limited proactive monitoring 
& weak reporting

No visibility into compliance 
status/reports

Lack of coordination and inadequate 
support during inspections & notice 
handling

Lack of consistency in staying 
updated on regulations and 
amendments

Gaps in vendor audits and 
compliance follow-ups



Streamlined compliance management and averted 
potential legal exposure.

Compliance Score:

Closed critical compliance gaps within months of 
re-engagement - a tangible proof of our credibility 
and leadership in compliance management.

Transparent dashboard & reporting restored 
management confidence

Impact/Outcome

With Aparajitha 93%

61%With Competitor



Labour law 
registers
& returns

Vendor 
audits

Statutory filing
& documentation

Conducted detailed compliance audit 
on takeover

Restoring Compliance
Without Compromise

Identified 
critical 
gaps in

Implemented 
corrective 

action plan 
on priority

Introduced 
structured 

monitoring & 
transparent 

reporting

Strengthened 
inspection

& audit 
readiness
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For More Information

www.aparajitha.commarketing@aparajitha.com+91 99524 06408


